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BACKGROUND
As Roseman University of Health Sciences celebrates its 20th anniversary and extraordinary growth since its inception as 
the Nevada College of Pharmacy, the Institution has reached a critical inflection point.

In anticipation of Roseman’s 2015 Five-Year Strategic Plan’s set expiration in 2020, the University embarked on a two-year-
long process that created a platform for the University community and Board of Trustees to process and reflect on the Insti-
tution’s evolution, mission fulfillment, and critical market factors shaping the higher education and healthcare landscapes.

More specifically, it offered the opportunity to regularly convene and review key data being collected that reflect institu-
tional success, whether it be the results of the Annual Employee Survey, student learning outcomes data from our Student 
Learning Outcomes Committee, reports from the colleges and their deans, or unit-specific overviews. This process provid-
ed the opportunity to bring together various points of view, internal and external research and allowed for creative vision-
ing and solutions-oriented brainstorming while looking ahead to the future of the Institution.

UNIVERSITY STRATEGIC PLANNING AND IMPLEMENTATION PROCESS (SPIP)
This process was formalized in February 2018 and allowed for an iterative, data-driven approach in evaluating institutional 
success and mission fulfillment. Perhaps more importantly, it allowed the University community to increase its communi-
cation, plan holistically, and break down barriers that can exist between colleges and units.  

The SPIP included the Board of Trustees, the Administrative Council, Program Deans, and Chairs of the 2015 Strategic 
Plan Implementation Group. As the SPIP advanced into 2019, it was felt that broader University participation and input 
was needed to operationalize the new Strategic Plan and allow for a forum that could address issues, challenges, and oppor-
tunities. The President’s Cabinet was formed and included Administrative Council, all deans and directors, as well as chairs 
of the 2015 Strategic Plan Implementation Groups. 

Figure 1 graphically represents Roseman’s three-year SPIP.
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ACKNOWLEDGEMENTS
The Strategic Planning and Implementation process, SPIP, has included the work and collaboration of the Administra-
tive Council, program deans, the chairs of the SPWG’s, the Board of Trustees, and the President’s Cabinet. All have been 
integral in the development of the 2020 Strategic Plan. It is important to take a moment to appreciate all those that have 
contributed to this work. Please see Exhibit A for a full list of all those that participated in the development of this plan.

AN EXPANDING MISSION: A New Mission Statement
In its 20-year history, Roseman has evolved from its start as the Nevada College of Pharmacy with its first cohort of 36 stu-
dents, to a multifaceted health sciences institution offering multiple professional programs, patient care through its grow-
ing clinical footprint, research, and community engagement through its community programs, educational offerings, and 
events. In the last five years, Roseman has seen dramatic expansion of its assets, partnerships and reach into the communi-
ties it serves. 

As such, the mission statement needed to reflect Roseman’s new dimensions as well as represent its future path forward 
in meeting the diverse and changing needs of our students, employees, patients, and community. Through our SPIP 
process, and input from our President’s Cabinet, a revised mission statement was presented, revised after input, and 
approved by Administrative Council in April 2020. It was then shared with our Board of Trustees, which approved it at 
their May 2020 meeting.

NEW MISSION STATEMENT
Roseman University of Health Sciences advances the health and wellness of the communities we serve by educating current 
and future generations of health professionals, conducting research and providing patient care. We actively pursue part-
nerships and affiliations that are aligned with our mission, work to create an environment that fosters both internal and 
external collaboration to achieve optimal outcomes, and are committed to responsible fiscal management in all endeavors.

OPERATIONAL AREAS
With a new mission statement as our guiding star, the University then sought to “break apart” or disaggregate the mission 
into six operational areas, each with its own “Target Goals” which provides a vision for what could be accomplished in the 
next five years. 

ADVANCING THE STRATEGIC PLAN
Each year, an Annual Implementation Plan (AIP) outlines specific action items/deliverables that permit Roseman to  
advance its mission strategically based on institutional priorities. The AIP allows Roseman to be nimble and respond to 
new information, while still anchoring annual initiatives to the operational areas derived from the mission. In addition to 
the action items/deliverables, the AIP identifies individuals or groups who have the primary responsibility for achieving the 
specified outcomes (“Working Groups”) and includes timelines for delivery. Finally, in order to clearly tie the AIP back to 
the mission, each action item in the plan identifies which of the six operational areas the action item supports, noting that 
any one action item may support several operational areas.

Progress on the AIP will be monitored quarterly via reports to the President’s Cabinet and the Board of Trustees.  
These progress reports will then inform the annual planning meeting used to create the next year’s AIP. In this manner, 
Roseman can advance its Strategic Plan iteratively and dynamically, while still accomplishing mission-based objectives. 
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STRATEGIC PLAN
With the mission statement as its foundation, the Strategic Plan identifies the six operational areas and associated goals. 
These, in turn, drive the Strategic Initiatives that comprise the Annual Implementation Plan (see Figure 2). Thus, the plan is 
organized in a framework that allows us to easily and readily understand how each component is interrelated and interde-
pendent. Most importantly, the framework permits mission fulfilment by turning the Mission Statement into action and 
accomplishment in a way that is not static and that permits flexibility and growth over time.

FIGURE 2
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TAKING THE PLAN FORWARD—PLAN STEWARDSHIP
Roseman’s Strategic Plan 2020 is critical in focusing the Institution on its priorities moving into the next decade. Rose-
man will continue to grow and evolve and will be faced with new challenges and opportunities. This plan is meant to be a 
framework with clear priorities, objectives and goals, deliverables and timelines, but it is also meant to be flexible enough 
to adapt to unforeseen changes and new information. 

As it becomes operationalized, the Strategic Plan will serve as a tool to engage the entire University community holistically 
and meaningfully. 

As we move into AY 20-21, executing the plan will depend on the stewardship of each of the AIP Working Groups. AIP 
Working Group leaders will be responsible for reporting progress quarterly to the President’s Cabinet and those reports will 
be collated into a summary report presented at the quarterly meetings of the Board of Trustees, culminating in an annual 
report in May each year. 

Between March and April each year, a Strategic Planning Summit will be held. Using the progress reports, institutional 
data, and input from academic and service units and the Board of Trustees, existing strategic initiatives will be evaluated, 
and potential new institutional priorities will be discussed. The objective of the Summit will be to review and refine the 
target goals for each operational area, and to identify Strategic Initiatives for the next fiscal year. The ultimate outcome of 
the Summit will be the construction of the AIP for the upcoming year. 

The Strategic Planning Lifecycle and Implementation plan is depicted in Figure 3.

FIGURE 3
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EXHIBIT A

Administrative Council
Dr. Renee Coffman, President
Dr. Chuck Lacy, Vice President of Executive Affairs
Dr. Eucharia Nnadi, Chancellor, Henderson Campus
Dr. Tom Metzger, Vice President for Quality Assurance and Intercampus Consistency
Dr. Michael DeYoung, Vice President of Student Affairs
Ken Wilkins, Vice President of Business and Finance
Terrell Sparks, Vice President for Operations
Dr. Jeffrey Talbot, Vice President for Research/Dean, College of Graduate Studies 
Dr. Surajit Dey, President of Roseman University Faculty Senate
Jason Roth, Vice President of Communications
Laura Jarrett, Vice President for Technology Services
Michael Blimes, Vice President of Philanthropy and Alumni Relations
Saralyn Barnes, Director of Human Resources
Vanessa Maniago, Vice President for Strategic Implementation and Engagement
Dr. Joe Greer, Dean, College of Medicine

President’s Cabinet
Dr. Renee Coffman, President
Dr. Harry Rosenberg, President Emeritus
Dr. Charles Lacy, Vice President of Executive Affairs
Dr. Thomas Metzger, Vice President for Quality Assurance and Intercampus Consistency
Terrell Sparks, Vice President for Operations
Ken Wilkins, Vice President of Business and Finance
Dr. Michael DeYoung, Vice President for Student Affairs
Jason Roth, Vice President of Communications
Laura Jarrett, Vice President for Technology Services
Dr. Jeffrey Talbot, Vice President for Research/Dean, College of Graduate Studies
Dr. Martin Lipsky, Chancellor, South Jordan Campus
Dr. Eucharia Nnadi, Chancellor, Henderson Campus
Dr. Frank Licari, Dean, College of Dental Medicine
Dr. Brian Oxhorn, Dean, College of Nursing
Dr. Larry Fannin, Dean, College of Pharmacy
Dr. Okeleke Nzeogwu, Director, MBA Program
Saralyn Barnes, Director of Human Resources
Kitti Canepi, Director of Library Services
Sally Mickelson, Director of Financial Aid
Dr. Surajit Dey, Associate Professor of Pharmaceutical Sciences, President, Faculty Senate
Dr. Casey Sayre, Associate Professor, College of Pharmacy
Dr. Catherine Oswald, Associate Dean for Academic Affairs, College of Pharmacy
Dr. David Rawlins, Associate Professor, College of Pharmacy
Dr. Tom Hunt, College of Medicine, Chair of Dept. of Family Medicine
Vanessa Maniago, Vice President for Strategic Implementation and Engagement
Jackie Seip, Executive Assistant to the President
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Board of Trustees
Jason Glick, Chair, Director of Pharmacy Services, St. Rose Dominican Hospital
Diana Bond, Chair Emeritus, Consultant Pharmacist
David J.  Dunn, Chair Elect, President of Kingsbridge Wealth Management, Inc.
Mark Howard, Treasurer, CEO Emeritus of Mountain View Hospital
Robert Talley, Secretary, Executive Director of Nevada Dental Assn.
Mary Greer, Pharmacy Consulting Services Group
Ron Memo, Business Consultant
Harvey Riceberg, Consultant Pharmacist
Holly Prievo, Walgreens Healthcare Supervisor, Las Vegas
Suzanne Cram, Healthcare Consultant
Dr. David L. Steinberg, Physician
Carlene M. Walker, Former Utah State Senator
John H. Rich, Healthcare/Development Consultant
Annette Logan, President and CEO of Cure 4 the Kids Foundation
Rick Smith, President and CEO of RDS Enterprises, LLC
Dr. Harry Rosenberg, President Emeritus

SPWG Chairs
Jason Roth, Chair of Culture Working Group
Dr. Casey Sayre, Chair of Diversify Revenue Streams Working Group
Mark Penn, Former Chair of Academic Health Center Working Group
Vanessa Maniago, Chair of Center for Innovation in Health Care Education Working Group



12

20 – 21 STRATEGIC INITIATIVES
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